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What We Hope to Accomplish Today

Introduce you to University Compliance 
Services (UCS) & Athletics Risk Management 

and Compliance Services (ARMCS) at The 
University of Texas at Austin

 Who we are

 What we do

 How we partner for success
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OPPORTUNITIES

OPPORTUNITIES
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ACTING ETHICALLY – VOLUNTARY BOUNDARIES

ACTING LEGALLY – MANDATED BOUNDARIES

THE UNIVERSITY OF TEXAS AT AUSTIN 
BUSINESS MODEL AND STRATEGIES

THE UNIVERSITY OF TEXAS 
AT AUSTIN CORE PURPOSE
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Acting illegally and unethically
can have serious consequences

• Death or serious injury

• Criminal liability – fines and prison

• Civil and administrative penalties

• Financial loss

• Interruption or loss of business opportunities

• Reputation damage

• Change of law
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We live in a 
world where 
nothing is 

hidden 
anymore!
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And where 
information 

travels 
at the speed 

of light!
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UCS – Who We Are
University
President

Executive
Compliance
Committee

University 
Compliance

Services

UT System
Compliance

Office

Office of 
Internal 
Audits

Office of
Legal Affairs

(including
Ethics Officer)

HR, CFO, IT, 
Security, and 

other 
Stakeholders 

(e.g., Athletics)
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UCS - What We Do

Facilitate an ongoing and meaningful 
conversation between the executive leadership 

at The University of Texas at Austin and its 
students, faculty and staff about legal and 

ethical behavior to ensure that the University 
has effective programs in place to prevent, 

detect and mitigate significant compliance and 
ethics risks.

No gaps. No waste. No surprises.
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Develop and 
Manage Process to 

Identify and Prioritize 
Compliance 

Risks

Help Others 
Draft Policies 
& Develop and 
Manage Policy 

Process

Help Others 
Develop 

Training and Other 
Controls & Manage 
Training Program

Help 
Management 

Choose Appropriate 
Corrective 

Action

Help Others 
Investigate 

Allegations & 
Develop and Manage 

Investigation 
Process

Develop and 
Manage Reporting 
Process to Capture 

Issues & Help Others 
Monitor 

and Audit 

University 
Compliance 

Services 
(UCS) 

Activities 
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Who We Are - ARMCS

University
President

Athletics 
Directors

ARMCS

Faculty Athletics 
Representative

Financial Aid 
Coordinator – Office of 

Student Financial 
Services

Admin. Assoc. for Initial 
Eligibility – Office of 

Admissions

Executive
Compliance
Committee

University 
Compliance

Services

UT System
Compliance

Office

University 
Policy 
Office

Office of
Legal Affairs

Office of 
Internal 
Audits

Admin. Assoc. for 
Athletics Certification –
Office of the Registrar
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Why We’re Here - ARMCS

The potential consequences for violating mandatory 
and voluntary boundaries can be severe:

•Same as UCS consequences

+

•Big 12 Conference Penalties & NCAA Infractions =
loss of reputation, revenue, and opportunities for 
student-athletes
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Why We’re Here- ARMCS

• Help promote an ethical culture and operate our 
athletics programs with integrity. 

• Ensure adherence to laws and regulations, 
including those of the NCAA, Big 12 Conference 
and University through maintaining an effective 
risk and compliance program. 
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What We Do - ARMCS
• Compliance 

 NCAA

 Big 12 Conference

 Other laws and regulations/policies

 Maintain Institutional Control/Head Coach Control

 Monitor/Educate/Enforce Rules

• Risk Management 

 Assess Risks and Ensure Operational Controls Exist

 Align with University Policy

 Protect Assets

 Safety and Well-Being 
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Develop and 
Manage Process to 

Identify and Prioritize 
Compliance 

Risks

Develop/Help 
Others 

Draft Policies 
& Develop and 
Manage Policy 

Process

Develop 
Training and Other 
Controls & Manage 
Training Program

Recommend & 
Ensure Appropriate 

Corrective 
Action Taken

Investigate 
Allegations & 

Develop and Manage 
Investigation & 
Enforcement 

Process

Monitor, Audit
and Manage 

Reporting Process to 
Identify 
Issues

ARMCS 
Activities 
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How We Partner for Success

15

Compliance and ethics expectations of all students, 
faculty and staff:

•Act legally and ethically at all times

•Encourage others to act legally and ethically at all times

•Manage conscientiously

•Prevent and report retaliation

•Complete compliance training

•Report illegal or unethical behavior in a timely manner
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How We Partner for Success

16

Resource for questions & Reporting of illegal and 
unethical behavior:

•Resource to contact before someone does something that 
may be unethical or illegal

•Entity to report something that may be unethical or illegal
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How We Partner for Success

• Regular Communication & 
Collaboration

ECC

COG

POAG

Meetings

Title IX 
Workgroup
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How We Partner for Success

• Training and Education
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How We Partner for Success

• Risk Assessment
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The Evolving Relationship

• How we see the partnership evolving
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QUESTIONS
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RESOURCES

Lori Hammond Lori Williams
Associate Athletics Director Partner and Vice President
The University of Texas at Austin Buckner Law Firm
lhammond@utexas.edu lwilliams@bucknersportslaw.com

Paul Liebman
Chief Compliance Officer
The University of Texas at Austin
paul.liebman@austin.utexas.edu


